District Health Assessment for Multiple District 104 through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

104 A 40 0 0 0 938 6 16 -10 -1.05% 961 23 38% 70% 0% 10% 0 0% 0 0 0 0%
104 B 47 0 0 0 1,081 24 25 -1 -0.09% 1,082 23 45% 55% 0% 17% 0 0% 0 0 0 0%
104 C 52 0 0 0 1,246 21 19 2 0.16% 1,239 24 37% 58% 0% 19% 0 0% 0 0 (1] 0%
104D 40 0 1 -1 1,023 18 25 -7 -0.68% 1,060 26 25% 60% 0% 18% 0 0% 1 35 (1] 100%
104 E 52 0 0 0 1,374 12 24 -12 -0.87% 1,389 26 25% 58% 0% 4% 0 0% 0 0 (1] 0%
104 F 45 1 1 0 1,125 50 47 3 0.27% 1,152 25 29% 40% 0% 9% 0 0% 1 28 0 100%
104 G 56 0 0 0 1,353 13 25 -12 -0.88% 1,365 24 32% 55% 0% 16% 0 0% 0 0 (1] 0%
104 H 42 0 2 -2 1,094 21 20 1 0.09% 1,122 26 24% 52% 0% 19% 0 0% 2 32 (1] 100%
104 J 60 0 0 0 1,685 13 32 -19 -1.12% 1,666 28 8% 52% 0% 13% 0 0% 0 0 0 0%
104 K 43 0 0 0 1,271 17 1" 6 0.47% 1,246 30 14% 65% 0% 9% 0 0% 0 0 0 0%
477 1 4 -3 12,190 195 244 -49 -0.40% 12,282 26 27% 56% 0% 13% 0 0% 4 32 0 100%
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